








In closing 

Digital isn't just an evolution, it's a revolution. New enabling 
technologies often scale suddenly, new ecosystems form, in­
cumbents stumble and new business models appear overnight. 
Organizations have always experienced change, but this is dif­
ferent: This change is relentless, and it can be overwhelming. 

As leaders progress through their own digital journeys, 
self-awareness around their identity will enable them to bet­
ter support the evolution of their organizations. They will also 
be better equipped to skillfully handle the subsequent - and 
inevitably difficult - conversations with leadership teams, 
boards, employees and ecosystem partners that are necessary 
for achieving digital transformation. 

It may not seem immediately obvious that the first place 
to initiate and embrace change is within yourself. But we hope 
we have convinced you that, in the midst of profound uncer­
tainty, it is within yourself that you have the most influence and 
control. RM 
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